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INTERNATIONAL PRIORITY LETTER MAIL

EXTERNAL QUALITY OF SERVICE MONITORING
UNEX™ CEN module > 2020 results

Reliability of international letter mail in Europe during the COVID-19
4.4 DAYS pandemic

AVERAGE TIME FOR In 2020, the IPC UNEX™ CEN measurement has showed that, on average, international priority letter
LETTER MAIL DELIVERY mail in Europe was delivered in 4.4 days, despite the postal industry being affected by the ongoing
IN EUROPE COVID-19 pandemic like other economic sectors. Transit times and service quality were impacted
by the pandemic and the lockdown measures imposed in different countries throughout Europe in

various ways. Nevertheless, the 2020 results show that posts still managed to deliver more than

5 6 50/ J 3 half of the mail in three days (speed indicator) and almost four fifths in five days (reliability indicator).
- O * The IPC UNEX™ CEN measurement is end-to-end: from posting in the origin country, to delivery to the
PROPORTION final addressee in the destination country. This includes the postal operations’ time for collection in
OF LETTER MAIL the origin country, sorting, international transportation, and processing and delivery in the destination

country. All posts, as origin and/or destination, were impacted by national restrictions to fight the
COVID-19 pandemic, at domestic sorting, collection or delivery level due to staff shortages. Due to
the end-to-end nature of the measurement, the challenges encountered in the posts impacted their
postal partners and vice versa. Lastly, the time for transportation was also heavily affected by a major
international transport disruption, in particular the drastic reduction of both air transport capacity and
capability in Europe, requiring solutions and adjustments almost daily, such as shifting to road or sea
transport, using transit countries, or finding freight space on the remaining active air connections.
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The EU objectives for letter mail service were set by the 1997 European Union (EU) Directive on
Postal Services (97/67/EC Directive), at 85% of cross-border priority letter mail to be delivered
within three days (J+3, the speed indicator) and 97% within five days (J+5, the reliability indicator).
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J+1to J+10 cumulative performance

The chart below shows the 2019 and 2020 postal performance
from J+1 to J+10 in Europe (where J for “Jour” is the day
of posting). Each bar shows the yearly average proportion
of international priority mail that was delivered to its final
addressee within n days of posting (J+n).

Despite being faced with the COVID-19 pandemic and resulting
restrictions for most of the year, European posts in the UNEX™
CEN module still succeeded to deliver more than half of cross-
border priority mail within three working days (speed indicator)
and almost 80% within five working days (reliability indicator).
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In 2020, 56.5% of test letters were delivered within three
days of posting (J+3, speed indicator), a decrease of 21.0
percentage points compared to 2019, and 78.2 % were
delivered within five days (J+5, reliability indicator), a decrease
of 15.7 percentage points.

(uarterly performance

Further analysing the data at quarterly level, the charts below
clearly highlight the COVID-19 effect during the year: an
overall good performance at the start of the year (in most of
the cases, constraints related to COVID-19 were implemented
in the second half of March) and a significant knock-out effect
during the second quarter, more marked for J+3, the speed
indicator than for J+5, the reliability indicator.
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The quarters in the second half of 2020 show posts on their
way to restoring little by little resources and processes by
implementing alternative operational and logistical solutions
while a second wave of constraints and restrictions were
renewed during the Autumn across Europe. Further to the
uncertainties on EU mail treatment by the UK caused by the
Brexit preparations, the last quarter of the year was affected
by the Christmas volumes, as usual.
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J+3 & J+b performance across years

The chart below shows the J+3 and J+5 yearly averages since
1997, when the EU objectives for letter mail service were set
by the 1997 European Union (EU) Directive on Postal Services
(97/67/EC Directive), which states that 85% of cross-border
letter mail is to be delivered within three days (J+3, the speed
indicator) and 97 % within five days (J+5, the reliability indicator).

It shows that European averages were consistently above the
J+3 and J+5 EU objectives from 1998 to 2015. Since 2016,
posts have experienced challenges to maintain the former high
levels of letter mail performance. It was, however, the COVID-19
pandemic in 2020 that had the most significant impact on the
overall performance, on average, as the chart shows below.
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The decreasing trend of quality for cross-border letter mail since
2013 has various reasons as explained in previous reports. It is
an adverse consequence of the continued pressure on postal
resources, processes and infrastructure. This pressure can
also be seen in the relaxation of domestic quality of service
standards set in agreement with national regulators (moving
from next-day delivery to two, three or more working days).

Postal operators are pressured to reduce their operational
costs related to the declining volume of international letter mail
envelopes, while at the same time volumes of e-commerce
postal letter products such as untracked packets are growing
significantly and constantly, creating major challenges in the
existing infrastructure and logistical capacity.

That trend has been accelerated over the past year as
communities in lockdown have increasingly shopped online,
including for basic purchases. To support this sudden rise
of activity, posts expanded domestic letter packet/parcel
processing and delivery capacity, sometimes by re-allocating
operations resources from envelope letter mail, the postal
product measured in the UNEX™ CEN module.

The social role played by posts, who have continued to connect
citizens under lockdown and to support the population and
governments by providing services and delivering online
purchases, has been demonstrated.

Integrity and independence of results

The validity and independence of the statistics are guaranteed
by the UNEX™ CEN module external contractor in charge of
the panel, Quotas GmbH (Holstenplatz 20, 22765 Hamburg,

The UNEX™ CEN measurement uses test letters to sample
the performance of cross-border mail flows end-to-end, i.e.
from posting in the origin country to delivery in the destination
country, continuously over the year.
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Performance level across Europe

The table below shows the average performance separately for
the group of 18 countries that have been monitored continuously
since 1994, the extended group of 29 countries, and for the 32
countries covered in 2020 respectively. For all groups, postal
performance for 2020 has remained below the objectives
set out by the 1997 EU Postal Directive. It further suffered
from the COVID-19 pandemic hitting the European economy
and population in various ways for almost the entire year.

UNEX-18'" UNEX-292 UNEX-32°
J+3, speed indicator 55.5% 56.6% 56.5%
J+5, reliability indicator 751% 78.1% 78.2%

1) UNEX-18 covers the 15 EU countries before the May 2004 enlargement:
Austria, Belgium, Denmark, Finland, France, Germany, Greece, Ireland,
Italy, Luxembourg, the Netherlands, Portugal, Spain, Sweden and the
United Kingdom together with Iceland, Norway and Switzerland (the latter
as a destination only from 2018 onwards).

2) UNEX-29 covers 29 countries with the extension of the UNEX-18 group in
2005 to the new EU member countries: Cyprus, Czech Republic, Estonia,
Hungary, Latvia, Lithuania, Malta, Poland, Romania, Slovakia and Slovenia.

3) UNEX-32 covers UNEX-29 extended to Bulgaria and Croatia, i.e. the 2020
EU membership of 28 member states, along with Iceland, Norway, Serbia
and Switzerland (the latter as a destination only from 2018 onwards).

Performance consistency across Europe

The table below shows the proportion of UNEX™ CEN module
country-to-country flows meeting each EU objective. In 2020,
3.2% of the measured European country-to-country flows
achieved the J+3 EU objective (a decrease of 8.3 percentage
points vs 2019) and 2.4% achieved the J+5 EU objective (a
decrease of 15.4 percentage points).

UNEX-18'" UNEX-292 UNEX-32°

L)
gs@ I+, Speec.j 5.6% 3.7% 3.2%
indicator objective

0 .
ST iy 1 By 3.0% 2.7% 2.4%
indicator objective
Total number of 268 675 802
country-to-country flows

The small percentages above show the high disparity across
the matrix of European country-to-country flows. Flows
were impacted differently depending on the pre-COVID-19
pandemic international transport arrangements. Results show
that traffic between neighbouring countries and through well-
established road networks by truck have suffered less, except
when borders were closed. All long-distance flows covered
in normal times by air transport (regular passengers or cargo
lines) required almost daily adjustments and solutions (transit
countries, road or sea instead of air) depending on air freight
capacity (note: by mid-2020, global air freight capacity was
down more than 30% year on year).

The test letters are posted and received by volunteer panellists
selected by Quotas, based on the specified criteria. Both the
identity of these panellists and the location of their induction
or delivery points are kept unknown from the postal operators
participating in the measurement.

Furthermore, the test envelopes mirror the physical
characteristics of everyday customer letter mail and are
consequently processed anonymously through national and
international postal networks. More information on the UNEX™
CEN module and overall methodology can be obtained on the


http://www.quotas.de
https://www.ipc.be/en/services/performance-management-networks/unex
mailto:unex%40ipc.be?subject=
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Furope > Percentage on time in J+3 & J+5 and average delivery days

IPC publishes the UNEX™ CEN module end-to-end results for international priority letter mail in Europe annually

Key performance indicators: the three indicators presented in this brochure are the percentage
of test mail items delivered within three days (J+3) i.e. the speed indicator, within five days (J+5)
i.e. the reliability indicator, and the average number of delivery days taken to deliver mail. J (“Jour”)
is the day of collection by the post and so, for example, +3 refers to the number of working
days before final delivery to the addressee during which time collection, sorting, national and
international transport, and delivery has taken place. The distribution of the cumulative results
from J+1 to J+10 as well as statistical precision figures are available for the 802 country-to-

Method of calculation: the results are calculated based on the posting date, for items sent
between 1 January and 31 December 2020, and on a five- or six-day business week, depending

UNEX™ CEN module > 2020 results

on the actual days of collection, delivery and processing operations of each postal operator.
The standard business week was applied for the calculations despite a reduction in collection
and delivery days due to staff shortages as a result of the pandemic. National and regional
postal holidays are excluded in the destination country as well as holidays in the origin country
if they directly follow the day on which the test letters were sent. Lists of non-working days
(national and regional postal holidays or weekdays during which postal operations such as
collection, delivery and processing do not take place) as well as a detailed description of the

The results in this brochure reflect the real postal performance achieved in 2020. Despite the
impact of COVID-19, no Force Majeure cases were applied on the quality of service scores.

Origin Destination Country (ISO alpha-2 code)
Country AT | BE | B6 | HR | cy | cz | ok | EE | F | FR | DE [ 6R |HU | 1s | 1E | T [ | T [ o [ MT N[ No | PL|PT|RO|RS|sk| si|Es|sE|cH]|eB
Austria 143 513 | 430 336 | 51 | 754 24 | 275 | 238 333 | 888 | 14 | 796 | 13 | 75 767 | 260 | 126 | 97 | 209 | 42 31 | 38 | 124 | 213 | 130 | 893 | 873 | 143 | 184 | 663 2]
(AT) 15 769 | 582 | 576 | 359 967 | 341 | 505 | 554 | 667 | 980 | 314 | 948 | 100 | 266 | 900 | 510 | 448 | 904 | 419 | 837 | 163 | 77 | 434 | 426 | 278 | 983 | 955 238 | 526 | 986 | 564
Days 41 | 56 63 | 123 | 28 | 66 81 | 77 | 55 | 24 | 105 | 30 129 | 16 31 72 | 79 | 38 153 | 40 | 102 48 | 80 | 83 85 | 24 25 | 84 68 | 32 | 1
Belgium #3867 00 | 391 136 | 178 | 71 M4 | 1A | 622 | 84 182 | 175 | 00 | 31 | 833 | 15 | 277 | 867 | 22 899 | 28 | 454 125 | 88 | 00 131 250 | B8 32 | 86 | 770
(BE) 5 | 956 23 | 598 36 | 322 | 554 | 243 | 556 | 84 | 950 420 | 690 | 167 659 | 917 | 325 | 385 | 957 | 135 969 | 389 | 832 313 | 158 | 194 37 57 | 52 | 706 | %9 | %47
Days | 24 02 51 | 96 | 76 | 57 | 83 | 59 | 37 26 80 | 52 | 138 | 60 | 35 84 70 | 26 | 139 26 | 73 | 42 | 79 90 | 160 68 | 67 | 60 | 49 | 26 | 30
Bulgaria #3138 | 49 79 | 48 136 00 | 18 | 00 133 | 160 | 00 | 29 83 38 | 86 | 88 | 56 29 | 205 00 184 61 | 135 125 | 167 | 105 | 60 | 00 | 79 | 24
(B6) 35 | 655 | 268 7090 | 500 | 27 | 265 | 77 | 47 | 473 179 | 265 67 | 192 | 29 | 24 83 | 29 | 385 | 29 263 | 121 | B | 45 | 571 | 211 | 260 | 171 | 395 | 193
Days | 56 | 125 00 | 10 | 75 | 131 | 107 | 128 79 | 70 | 105 14 163 | 101 | 103 | 96 128 | 306 | 00 | W7 99 | 19 | 69 | 75 | 60 | 92 | 100 | 111 | 94 | 10.
Croatia #3097 | 22 75 19 | 766 8.4 184 | 116 400 568 | 50 | 45 u2 | 5| 81| 68 | 53 | 397 | 127
(HR) 35 | 589 | 55 20 310 | 930 06 526 | 209 825 70 | 25 | 227 652 | 600 | 939 227 | 263 809 | 381
Days | 55 | 6.1 80 79 | 32 107 80 99 4k 43 | 95 | 93 58 | 59 29 105 | 68 48 | 75
Cyprus 3 | 50 | 158 | 200 65 61 148 | 178 | 133 00 | 56 86 | 00 | 00 200 200 77 | 00| B5 | 209
(cv) W5 R0 474 | 429 20 04 557 | 578 | 394 188 | 44d Q9 | 63 | 133 367 64.0 %6 | 23 471 | 578
Days 74 72 | 83 104 72 | 72 | 66 | 76 121 | 90 68 | 114 | 91 74 9% 75 | 05 | 72 | 62
Czech #3 W3 26 | 00 75 | 00 00 | 92 | 179 2 | 741 | 128 | 420 24 | 88 | W5 | 48 51 | 00 | 389 00 | 188 | 189 108 | 26 | 923 93 | 28 | 159 75 | 120
:‘CEZP]“"“C #5 | %4 34 | 184 | 150 | 29 83 | 262 | 33 506 | 935 | 333 | 784 %3 | 281 263 405 | 282 | W08 778 | 154 | 53 | 270 | 329 | 237 989 | 488 | 194 | 273 500 | 460
Days 24 82 | 112 | 122 | 156 98 | 120 | 85 | 77 | 31 | 134 | 44 09 88 | 113 | 97 | 97 | %07 | 53 108 57 | 98 | 90 101 | 22 | 69 | 98 | 71 | 69 | 76
Denmark | J+3 | (05 | 49 216 28 | 175 M2 21 | 234 | 81 | 190 | 135 | 212 205 | %1 | 304 | 381 | 300 | 00 610 | 467 | 3.0 159 | 83 | 00 349 318 | 14 | 871 | 478 | 478
(DK #5003 | B2 42 306 | 600 765 | 701 | 574 | 94 | 595 | 459 | 609 545 | 610 | 53 | 607 | 650 | 25 951 | 901 | 5.0 341 | 333 | 7 721 682 | 57 | %8 | 891 | 722
Days | 45 | 45 | 68 04 | 53 54 | 47 | 57 | 25 | 63 | 59 | 58 | 69 | 65 56 50 | 55 | 230 36 | 39 | 56 | 87 | 83 | 152 49 49 | 86 | 26 37 | 43

* CH = Switzerland
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Origin Destination Country (ISO alpha-2 code)
Country AT | BE | B6 | HR | cy | cz | ok | EE | P | FR | DE [ 6R |HU | 1s | 1E | T [ | T [ o [ MT N[ No | PL|PT|RO|RS|sk| si|Es|sE|cH|eB
Estonia 33 | 1 | 161 30 29 | 18 138 | 29 | 124 | 00 14 | 77 | 395 | @32 ] 29 23 | 58 182 | 29 77 94 | 127 | 59 | 88
(EE) 5| 61 M9 182 1] 306 605 | 314 | 500 | 129 wo | 19 | 756 892 | 265 568 | 481 | 394 | 143 154 | 81 | 532 | 294 | 404
Days 58 | 66 96 69 | 76 53 | 80 | 59 | 125 82 | W6 | 46 38 | 79 71| 65 68 | 110 12| 90 59 | 83 78
Finland #3 | B0 51 | 50 R 77 | 698 | 98 | 140 | 160 | 167 | 128 | 25 | 237 | 136 00 109 | 71 122 | 14 75 | 00 | 109 534 | 674 | 667
(F1) #5 | 75 | 854 | 100 95 | 02 918 92 | %48 | 171 | 29 | %0 | 31| 190 | 575 | 632 227 822 | 65 W3 | M1 200 B0 | 143 | 174 %8 | %57 | 856
Days | 76 | 40 | 104 9% | 67 | 37 52 | 33 | 182 | 94 | 78 | 92 97 | 59 | 56 | &1 39 | 57 | 100 | 02 109 81 | 99 | 96 | 35 | 33 | 35
France #3389 | 787 | 90 | 88 71 | 187 | 99 | 174 188 673 | 205 | 191 | 58 | 310 | 661 179 | 87 | 736 | 53 736 | 18 | 304 | 56 | 263 | 100 | 227 | 93 | 30 471 | 680 | 641
(FR) 15| 685 | 933 | 32 | 4D | 24 | W7 | B3 | 43 | 375 914 | 46 | 555 250 | 511 | 819 | 48 | 406 | 928 | 184 | 89.6 | 161 | 494 | 790 | 519 | 400 | 545 | 198 | 587 | 7.1 913 | 869
Days | 53 | 30 73 | 82 M3 | 75 | 82 | 83 | 90 330100 | 65 | 99 | 56 | 36 | 80 | 93 | 31 | 131 | 33 | 87 | 72 | 46 | T4 | 95 | 66 90 | 65 | 49 | 32 | 36
Germany J+3 | 942 35.7
(DE) W5 | 987 6.8
Days | 2.3 5.2
Greece #3411 | 667 | 26 | M6 153 | 286 | 22 | 182 100 | 493 | 484 3 | 59 | 08 %6 | 53 | %6 | 00 | 159 20 | %7 100 366 | 95 | 563 | 309
(GR 5 706 | 889 | 564 | 378 | 647 | 462 87 | 304 | 300 | 632 | 698 N0 586 | 410 39 | 184 | 533 | 174 | 36 | 35 | 643 | 222 B9 | 30 | 7| 2
Days | 57 | 36 60 | 120 | 53 | 79 | 116 | 181 | 104 58 | 51 M6 61 | 13 76 | w2 | 69 M2 | 85 | 85 | 68 | 92 77| 83 | 47 | 62
Hungary 13| 805 | 159 156 | 231 00 | 297 | 00 00 | 188 | 856 81 93 | 67 | 57 219 | 186 94 | 265 | 00 | 220 191 | 297 | 54 | 675 | 825 | 116 | 75 | 436 | 208
(HU) 5| 929 132 | W5 | }/9 | 241 | 49 | 139 550 | 396 | %9 | 216 9 | 133 | 457 | 00 | 395 | 219 | 412 | 128 | 561 | 319 | 611 432 | 925 975 | 256 325 | 821 | 311
Days | 29 60 | 69 | 72 | 128 | 58 | 93 62 | 86 | 25 | 98 T4 | 98 69 | 69 | 69 | M4 64 | M2 | 54 | 78 | 54 | 75 | 29 | 26 98 | 71 | 39 | 1
Iceland #9500 14 105 | 200 | 139 0w | 00 50 00 | 00 00 | 173 | 61 | 238
(is) W5 52| 7 36.6 237 | 400 | 500 09 | 26 650 311 | 265 182 | 50 | 524 | 700
Days | 71 | 80 6.6 78 | 71 68 0| 94 53 | 74 | 82 103 | 58 | 63 &1
Ireland #3162 | N1 W05 | 00 00 | 93 | 00 | 97 | 105 164 | 321 57 | 93 | 107 22 | 182 | 91 195 | 51 163 | 28 | 77 | 00 | 30 M4 | 57 95 | 167 | 415 | 713
(IE) W5 27 | M5 %8 | 103 91 | 32 00 | 258 | 421 | 400 | 821 | 286 | 326 | 321 89 | 395 | 152 268 | 256 | 651 | 278 | 200 | 5.0 | 394 W6 186 | B | 238 610 | 895
Days | 86 | 62 82 | 198 | 220 | 106 | 96 | 149 | 78 | 63 | 58 | 117 102 | 94 66 | 00 | 94 | 85 | 153 | 57 84 | 100 | 17 | T4 100 | %52 | 85 125 | 53 | 33
Italy #3752 | 62 | 00 | 558 00 | 50 | 00 19 | 590 | 795 | 81 118 140 28 | 57 683 | 1M1 612 | 00 | 25 | 167 30 | 00 | 500 | 9.6 141 | 95 | 811 | 454
() 5 922 | 881 | 103 | 837 18 | 250 | 98 190 | 817 | 923 | 70 294 255 83 | 14 951 | 238 796 | 105 | 100 | 333 212 | 429 | 81 | 8.1 | 434 | 286 | 898 | 777
Days | 31 | 42 121 | 43 | 148 | 83 | 124 90 | 39 30 | 102 | 84 130 19 | 122 | 34 | 135 | 51 | 128 | 01 | 89 | 129 | 72 | 42 33 | 11 | 84 | 30 | 47
= Latvia #3407 | 286 23 | 135 | 263 | 229 95 | 918 | 484 | 105 | 311 | 54 | 385 M5 | 34 39 54 | 436 | 167 | 86 | 217 | 81 513 | 146 | 146 | 368 385 | 504
oy (V) W5 | 667 | 512 302 | 26 | 53 | 458 | 429 | 9.0 | 734 395 | 730 | 270 | 538 55 | 41 5.1 N6 | 744 | 595 510 | 40 | 216 92 | 24 | 195 | 579 | M8 | 705
o Days | 49 | 63 | 85 | 98 | 92 | 66 | 68 25 | 44 | 71 | 48 | 129 | 59 62 | 69 53 Wé | 42 | 58 62 | 80 | 91 4700 | 95 | 55 | 46 | 4b
=8 Lithuania | 33 50 | 57 | 28 | 154 26 53 51| 11| 56 490 71 1| 180 | 370 67 | 20 | 77 152 | 139 2638 120 | 190 237 | 127
S s #5 | 56 629 | 778 | 462 308 B7 | 929 | 83 | 178 | 80 36.6 21 | 500 | 707 W0 | 31 | 523 606 | 194 8.3 0 | 50 421 | 238
= Days | 55 | 56 83 | 67 | 143 73 36 | 56 | 99 | 42 73 63 | 17 | 45 %3 | 70 | 64 | 53 | 90 54 01| 58 73 | 102
8 Luxembourg 13 | 923 | 84 | 217 TREXERT 68 | 667 | 02 | 103 | 09 | 00 | 223 791 | 175 | 289 156 | 719 | 51 | 130 | 138 162 124 63 | 463 | %9 | 80.0
= (L) W5 94 | 915 424 9% | M7 | ns 88 | 866 | %8 313 | 558 29 | 488 | 953 | 325 | 500 B | %46 | /5 | 435 | 5.1 | 270 53.1 T 683 | 1000 | %7
a Days | 23 | 21 | 77 %2 | 48 | 75 57 | 37 23 | 97 | 53 | %9 123 | 32 | 81 | 67 B4 | 26 | 83 | 62 | 56 | 718 57 48 | 51 | 21 | 27
a * CH = Switzerland
[« |



E ™
4 UNEX™ CEN module > 2020 results
>
g Origin Destination Country (ISO alpha-2 code)
= Country AT | BE | Be | HR | cy | cz | ok | EE | F | FR | DE|6R |HU | 1s | 1IE | T [ | T [ Lo [ MT | NL|[No | PL|PT|RO|RS|sk| si|Es|sE|cH]|eB
o
Gl Mata »3 91| 33 103 | 00 97 | 20 | 329 | 00 150 | 167 @25 | 11 | 103 ] 132 00 | 26 | 133 | 405
= MT) #5486 | dbd a0 73 194 | 490 | 769 | 138 00 | 433 75 | 63 | 154 | 289 121 | 31 467 | 69
§ Days | 68 | T 85 | 110 00 | 82 | 53 | 131 121 | 86 43 | 108 | 136 | 114 08 | 100 | 100 | 62
<l Netherlands = J:3 | 693 | 854 | 231 356 | 00 | 257 | 44 190 | 269 459 | 748 69 | 557 | 99 | 233 | N5 141 | 64 933 | 7 86 | 567 | 198 | 67 | 38 | 756 | 55 | 533 276 597 | 202
> AL 5 | %4 | %2 | 614 | 637 | 85 | 719 | 416 | 414 | T2 | 785 | 96 | 192 | 878 | 345 628 792 363 | 39 989 | 142 531 | 855 | 494 | 389 120 | 95.6 | 411 813 733 | 89.6 | 465
= Days | 33 | 27 | 60 55 | 134 | 47 | &1 | 60 | 48 | 44 | 30 | 103 | 38 | 87 | 62 | 46 | 71 | 71 | 23 | 17 54 | 39 | 58 | 70 | 97 | 34 | 76 | 43 | 49 | 36 | 61
Norway #3049 W6 24 | 139 | 29 | 132 | 25 | 179 | 72 | 108 | 308 | 26 | 50 | 57 | 156 | 53 | 211 | 133 | 70 148 29 | 26 | 00 20 | 71 | 67 | 09 | 89 | 307
(NO) 35| 195 195 | 195 | 222 | 26 | 263 | 400 | 615 | 386 | 189 | 906 | 128 | 225 | 329 | 36 | 132 526 | 507 326 2.1 57 | 132 %2 B9 | N4 NI %I 500 5L
Dys | 80 92 100 | M5 | 218 | 84 | 65 | 57 | 61 | 88 | 41 | 15 | 95 | 82 | 90 | 92 | 56 | 61 | 86 94 95 | 102 | 11 83 | 122 | 97 | 35 | 73 | 70
Poland #3390 310 104 | 162 | 27 | 310 00 | 128 | 75 | 99 | 663 | 30 | 32 | 00 | 237 | 102 | 214 | 280 | 200 | 36 | 180 | 00 70 | 22 | 57 | 267 | 53 | 143 | 150 | 333 | 229
(PL) B5 | 07 762 47 | 450 | 162 | 714 | 190 | 410 | 400 | 330 | 907 | 242 | 50.0 | 190 | 500 | 347 | 3.3 | 646 | 371 | 36 | 590 | 75 163 | 528 | 171 | 822 211 | 286 | 400 | 619 | 518
Days | 46 47 | 70 | 87 | 99 | 48 | &1 | 59 | 74 | 74 | 35 | 93 | 61 | 97 | 71 | 70 | 66 | 57 | 71 | 154 56 | 103 134 | 60 | 133 44 M5 | 102 75 59 | 69
Portugal w3 | 270 | 42 | 47 | 176 | 32 | 250 | 50 | 103 | 54 | 325 | 618 | 111 | 128 W0 | 44 | 86 M5 409 | 53 | 590 | 51 | 93 122 84 | 43 | 470 | 27 602 | 667
(PT) 15 | 676 | M8 | 302 | 206 | 26 425 | 00 | 276 | 31 | 768 | 818 | 06 | 333 600 | 639 286 | 346 682 | 158 923 538 | 395 24 W7 | 38 87 | W95 | 748 | 877
Days | 49 | 50 | 89 107 | 244 73 72 84 | 79 | 46 | 39 | 18 | 76 51 | 54 | 97 | 87 | 49 | 198 | 36 | 59 | 65 8.5 70 | 03 | 44 | 65 | 50 | 36
Romania IR EARTRIRZ 179 | 00 68 | 13 | 11| 167 00 | 38 8700 50 | 25 189 | 54 161 00 128 | 169
(RO) W5 | 614 39 385 %9 | 00 86 | 683 | 167 619 150 | 167 661 | 86 | 400 225 W05 | %3 44 | 103 | 410 | 503
Days | 61 | 72 | 79 82 | 132 04 | 56 108 57 %1 | 104 55 | 120 | 68 | 97 82 | M0 | 74 | M1 91 | 70
Serbia #3 | B3| 57 | 182 | 509 133 07 | 166 | 83 | 364 ) 122 | 26 | 57 06 | 429 | 26 | 69 57 | 202
(Republicofl | 1.6 | 754 | 257 | 568 840 538 B0 517 | 417 | 750 n7 88 | 158 | 314 750 | 832 | 105 362 33 | 42
(RS} Days | 52 | 112 58 | 40 76 87 | 70 | 73 | 63 83 75 | 108 | 108 bh | 44 | 148 | 86 | 10 | T4
Slovak #3806 | 268 231 | 182 | 54 | 858 | 00 23 | 238 | 809 | 24 | 760 65 | 149 | 121 | 167 00 | 00 3T | 135 | 295 | 57 800 | 179 w0 | 36
Republic 15 | 91 | 610 | 590 | 38 | 162 989 | 103 56 | 651 984 | 293 | 938 B9 48 212 | 33 600 | 49 | 619 | 31 659 | 429 978 | 436 69 | 533
(SKI Days | 27 | 56 &7 70 | 204 | 25 | 97 92 | 64 | 28 | 168 | 28 05 | 67 | 91 | 73 54 | 106 | 59 | 86 | 63 | 77 28 | 76 50 | 65
Slovenia W3 %8 | 3T 94 815 795 | 47 158 67 | 149 | %9 51 865 740 | 235 154 650 45 | 00 | 100 | 73 | 444 | 821 00 | 98 | 462 | 122
(sn W5 91| 659 34 970 923 | 163 500 311 | 38 | 993 205 %6 896 441 282 825 | 182 | 591 | 25 | 122 | 694 %9 25 | %8 | 879 | 300
Days | 22 51 | 105 | 24 27 | 87 | 63 | 74 | 94 | 23 | 105 | 28 34 | 70 73 41 | 73 | 60 | 103 97 | 54 | 24 82 | 75 | 37 | 79
Spain 33| 306 439 | 120 | 139 | 83 | 167 | 24 | 167 | 77 | 299 | 500 | 140 | 167 | 00 | 200 35 135 139 256 25 | 136 | 430 | 171 25 | 158 | 152 19 | 535 | 402
(ES) 5 | 500 | 634 | 200 | 278 | 1M1 | 190 | 73 | 333 | 205 | 602 786 | 395 | 250 | 67 | 225 | 643 W4 | 167 692 125 | 318 | 663 | 366 125 | 184 | 333 86 | Thk | 658
Days 58 | 68 109 132 | 24 91 99 99 | 99 | 57 | 47 | 134 1.1 | 128 | 95 | 53 91 | 21 | 64 | 94 | 101 | 53 | 79 | 10 | 132 | 2 96 | 45 | 59
Sweden W3 30 410 42 | 19 | 54 | 156 174 | 336 | 501 | 163 | 778 | 70 | 136 | 184 | 383 | 375 | 266 | 19.6 | 19.6 | 00 | 410 | 517 | 185 | 175 | 108 | 58 | 308 | 209 | 211 500 | 594
(SE] W5 | 675 923 | 417 | 658 | 162 | 356 | 669 | 783 | 910 | 326 | 963 | 488 | 455 | 570 | 574 | 525 | 641 | 518 | 674 | 79 | 923 936 | 585 | /0 | 38 225 692 | 628 526 73 | 802
Days | 50 37 79 | 62 | 92 | 45 | 50 | 47 | 37 | 69 | 28 | 82 | 62 | 62 | 55 | 59 | 50 | 55 | 55 | 200 | 38 | 38 | 56 | 83 | 82 | 142 | 54 | 57 | 75 42 | 38
United B3| 424 759 | 122 | 199 | 114 | 393 | 58 | 249 | 167 | 534 | 804 | 214 | 359 | 188 | 783 | 304 | 292 | 149 | 709 | 135 | 784 104 | 426 | 361 258 60 | 363 237 432 | 277 | 500
Kingdom 15 | 898 %6 | 462 | 593 | 340 | 833 | 299 | 475 | 27.8 | 847 | 935 | 399 | 859 | 476 | 99 | 75 | 493 | 327 | 93 | 361 | 94 396 | 835 | 590 512 246 | 89 | 742 791 635 | 786
(©8) Days | 41 | 30 | 63 | 57 | 103 | 44 | 67 | 62 | 65 | 39 | 30 | 80 | 43 | 59 | 31 | 48 | 69 79 | 35 | 87 | 29 | 63 | 44 | 54 | 58 | 81 | 44 | 48 | 50 | 51 | 42

* CH = Switzerland



Statistical design

The UNEX™ CEN measurement covered by this publication
is carried out continuously throughout the year and monitors
both urban and rural areas in Europe in line with the real mail
geographical spread of single-piece priority letter mail (sent
or received).

The characteristics of the test letters and the panel are specified
to ensure that they are representative of the real mail stream with
respect to size and weight (C6-20g, C5-50g, C4-50g), posting
methods (mailbox, post office, pick-up), payment methods
(stamp, meter, PP), addressing (machine typed, handwritten),
envelope lay-out and geographical coverage in terms of posting
and delivery locations for mail in each country.

Further to its effect on postal networks, the COVID-19
disruption also affected the posting tasks of the UNEX™
measurement’s panel: at times senders were not able to induct
their test items due to lockdown measures and being limited in
movements, post offices’ opening days and hours were often
restricted, and business panellists were not able to use their
office metering machine when homeworking was imposed.

The UNEX™ CEN module and in particular, the European
Committee for Standardization CEN standard EN13850:2012
Postal services — Quality of service — Measurement of the
transit time of end-to-end services for single-piece priority
and first-class mail which remains the main driver, require
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TEST LETTERS ACROSS COUNTRY-TO-COUNTRY
EURGPE IN 2020 FLOWS MEASURED

For the UNEX™ CEN module 2020:

> Test letter volumes to be sent from each country to the rest
of Europe and vice versa were calculated based on the
procedure described in the CEN EN13850:2012 standard,
using the international priority single-piece real mail volumes
travelling from each country to Europe and vice versa. Real
mail data is provided by both posts on each international
flow based on the accounting agreements they exchange
annually to calculate each other’s remuneration in delivering
each other’s international mail (“terminal dues”). Once
total test letter volumes outbound and inbound have been
calculated for each country, they are allocated to specific
country-to-country flows using relative real mail proportions
to ensure correct representation of real mail flows in Europe.

> Very small country-to-country flows were not measured;
the CEN EN13850:2012 standard specifies that flows with
real mail volumes below 11,500 mail pieces per year may
be excluded from the measurement. Indeed, if the test mail
itself was inducted on such flows, they would artificially
increase the real mail volume by more than 2.5%.

> The geographical spread of the test mail in origin or
destination countries was mainly based on real mail
statistics aggregating all mail processed i.e. often a mix of
domestic and international mail. The mail characteristics
sampling related to induction and payment methods, sizes
and weights was in some instances based on all mail
processed by the postal operator within the country. Indeed,
not all operators can split their mail statistics into national
and international flow for each of these parameters.

UNEX™ CEN MODULE 2020 RESULTS

the design i.e. test mail samples, physical characteristics of
that mail, panellists profiles as well as origin and destination
country spread, to be based on real mail studies that should
be carried out by each post serving as the universal postal
service provider in a CEN country.

The reported UNEX™ CEN module results cover international
priority letter mail single-piece, i.e. mail which is not bulk mail
or that would imply constraints for the customers at posting,
e.g. the registration of items, minimum induction volumes,
equal contents or the pre-sortation of the inducted mail, in line
with the CEN standard EN13850:2012 scope.

The study covers the cross-border mail processes between
countries in Europe, so given the regulatory situation in some
countries, it might be possible that some part of the mail
(hence also of the UNEX™ test mail) is handled by another
postal operator than the universal service providers in the
countries involved.

The country-to-country results published in this report are
calculated for information as a detailed sub-result of the
country-to-Europe and Europe-to-country statistical design.
Since 2016, the field of study for the UNEX™ CEN measurement
has been “country-to-Europe” and “Europe-to-country”: the
mail characteristics and geographical constraints mix has
been applied at country-to-Europe and Europe-to-country
level, rather than forcing it on each individual country-to-
country flow whatever the flow’s size is.

32 900

COUNTRIES SENDING AND/ PANELLISTS SENDING AND/
OR RECEIVING TEST MAIL OR RECEIVING TEST MAIL

> The letter mail sizes measured were C6, C5 and C4, and the
weights were 20g and 50g. Test letters were no thicker than
a few millimetres.

> The results reported above meet the post-factum redress
procedure requested by the CEN standard EN13850:2012.
To handle possible deviations between the final test volume,
sample proportions achieved and the initially required real
mail statistics proportions, a complex process of weighting
is to be applied. As required by the CEN Standard, IPC first
analyses the variation in past postal performance to identify
the key discriminant factors for each of the measured flows.
Where deviations from the statistical design proportions
were found on the discriminant factors, IPC has adjusted by
implementing a corrective multivariate weighting on each of
the factors for each of the country-to-Europe and Europe-
to-country flows.

After the corrective weighting on each of the country-to-
Europe and Europe-to-country flows, IPC has calculated
the weighted European average. More information on the
discriminant analyses or on the corrective weighting process

> The ex-post weighting above also applies to statistical
accuracy. For the 2020 results, the precision range of a
quarter of the country outbound and country inbound
totals was below or equal to 5% (assuming a 95% level of
confidence).
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For the UNEX™ CEN module 2020 (continued):

> Deutsche Post DHL Group (since 2013) and Swiss Post
(since 2018) have decided to no longer participate in the
UNEX™ CEN measurement. Therefore, any flow measured
from Germany or Switzerland and reported in the UNEX™
CEN module is the result of the individual choice of universal
postal service providers in other countries to measure that
country as an origin. In the other direction, all participating
posts measure their flows towards these two countries by
default (when enough real mail volume exists).

The CEN EN13850:2012 standard’s methodology for
international postal measurement is not applicable in a
multi-postal operator market situation which is the case in
Germany. This remains an exception in Europe as there is
no single post serving as universal service provider in that
country.

> As described in previous editions, postal operations in
Italy have gone through a reorganisation since 2016. Poste
Italiane has implemented a process based on alternating
collection and delivery days, rotating postal collection and
delivery processes every other week in selected areas of
Italy, as agreed upon with the Italian postal regulator.

The process has been implemented by Poste Italiane
in waves and areas affected stopped being part of the
UNEX™ CEN measurement from the moment the change
was applied in each area.

> In Iceland, a similar approach of alternate delivery days has
been implemented nationwide. For Iceland, each test item
is correctly attributed to a specific zone with the correct
calculation logic applied based on the alternate delivery
day methodology.

Radio Frequency Identification (RFID) technology

In 2020, about half of UNEX™ CEN module test letters
contained a Radio Frequency ldentification (RFID) device. As
the test letter moves through the international mail pipeline,
the time of its arrival at specific points can be recorded
automatically by radio receivers located in postal facilities.
These radio receivers are linked to a global RFID network
run by IPC. In a fully anonymous manner, the RFID tags help

to identify any delays which may occur along the postal
process, from origin country to destination country. This
RFID technology, with continuous technical enhancements,
has been in use for the UNEX™ postal quality of service
measurement for 25 years. Currently this network serves 30
postal operators and covers 277 postal facilities with 2,875
reading points.

o—0—20—9—0—0—23—-0

International
Transport

Country A
Sender

Sorting
Facility

Outbound Country
Hand-over Point

Inbound Country
Hand-over Point

Sorting
Facility

Delivery
Office

Country B
Receiver

UNEX™ CEN measurement’s regulatory framework

IPC has applied requirements from the European Committee
for Standardization CEN standard EN13850 Postal services
— Quality of service — Measurement of the transit time of
end-to-end services for single-piece priority and first-class
mail, on top of its own grid of European country-to-country
flows.

In 2019, IPC requested Mieloo & Alexander in the Netherlands
to perform an independent reasonable assurance engagement
in accordance with the ISAE 3000 standard to assess the
compliance of IPC’s UNEX™ quality measurement processes
with the CEN EN13850:2012 standard. In line with the CEN
standard requirements, the next audit will take place in 2023.

In this audit on the 2019 measurement, the UNEX™ CEN
processes and results have been validated by Mieloo and
Alexander against the requirements documented in the
European Committee for Standardization CEN standard
EN13850:2012*. The audit was conducted during a series of
visits at the premises of IPC in Brussels (Belgium) as well as at
the facilities of the company Quotas in Hamburg (Germany).

Although there were two areas of concern and various
recommendations made, Mieloo & Alexander have concluded
that the UNEX™ CEN measurement conducted in 2019 by
IPC is compliant with the requirements stated in the CEN
standard EN13850:2012. For the 2020 measurement, IPC has
not made any changes to the measurement methodology,
processes or results calculation methods.

UNEX™ CEN MoDULE 2020 ResuLTs [

The first concern relates to the fact that the real mail data
provided by the postal operators, used as input for the
statistical design, might potentially not reflect the actual
characteristics of cross-border single-piece priority mail only.
For example, in some cases, the data provided by postal
operators also include domestic mail and/or bulk mail and/or
non-priority mail. Furthermore, with the large volume changes
currently taking place annually within the postal sector, the
timing of real mail data provided (e.g. 2017 data for the
2020 design) will inevitably lead to such data not being as
representative as it could be.

The second area of concern is the fact that insufficient
business sender panellists were available for the measurement
in some countries, also during 2020, (being the result of the
first concern above, i.e. having items included in the real mail
data provided other than cross-border single-piece priority).
As a result, there were cases where business-related mail
characteristics specified in an individual country’s statistical
design were not measured with the required test volume in
the UNEX™ CEN Measurement.

This second area of concern has been amplified by the
constraints imposed by the COVID-19 crisis, when specific
business mail characteristics were not measured for an
extended period due to the closure of business offices in
general.

* The full report is available to the European participating postal operators
as well as their regulators upon request via unex@ijpc.be
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UNEX"™ CEN module Participating postal Website address

countries in 2020 operators
Austria Osterreichische Post AG www.post.at
Belgium bpost www.bpost.be
Croatia Hrvatska Posta www.posta.hr
Cyprus Cyprus Post WWW.MCW.gov.cy
Denmark PostNord Danmark www.postdanmark.dk
Finland Posti www.posti.com
France Le Groupe La Poste www.laposte.fr
Germany Although Deutsche Post DHL Group itself was not participating in the study, test
mail was sent from and to Germany on behalf of other postal operators (see above).
Greece Hellenic Post ELTA www.elta.gr
Hungary Magyar Posta www.posta.hu
Iceland Iceland Post www.postur.is
Ireland An Post www.anpost.ie
Italy Poste Italiane S.p.A. www.poste.it
Luxembourg POST Luxembourg www.post.lu
Norway Posten Norge www.posten.no
Portugal CTT Portugal Post www.ctt.pt
Spain Correos WWW.COITe0s.es
Sweden PostNord Sverige www.posten.se
Switzerland Swiss Post stopped its participation in the study; test mail was sent to Switzerland

on behalf of other postal operators (see above).

The Netherlands PostNL www.postnl.com

United Kingdom Royal Mail Group plc www.royalmailgroup.com

In 2020 the UNEX™ Monitoring System in Europe covered IPC European members’ countries from IPC membership above

together with:

Bulgaria Bulgarian Posts plc www.bgpost.bg
Czech Republic Ceska Posta www.ceskaposta.cz
Estonia Omniva www.omniva.ee
Latvia Latvijas Pasts www.pasts.lv
Lithuania Lietuvos Pastas www.post.|t

Malta MaltaPost www.maltapost.com
Poland Poczta Polska www.poczta-polska.pl
Romania Posta Roména www.posta-romana.ro
Serbia (Republic of) PE Post of Serbia www.posta.rs

Slovak Republic Slovenska Posta www.posta.sk
Slovenia Posta Slovenije www.posta.si
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About International Post Corporation
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www.ipc.be

unex@ipc.be

International Post Corporation


https://www.ipc.be/services/operational-performance-services/unex
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https://www.ipc.be/en/services/performance-management-networks/unex

